H ARMO NY

Helping All Reach More Options through New Youth Givers

2019-2020
Grant Application

Identify
A Community
Need

Design A
Plan to Help

Application Deadline:
5PM, February 3, 2020
For more information,
contact Pamela Trafton
ptrafton@jacksonvillenc.gov
910 938-6551

Apply for
the Grant

Make A
Difference

Organization Name:

Greetings from Jacksonville Youth Council HARMONY. We are excited that you are seeking
funds to help your youth led organization push forward in making an impact on the youth in
Onslow County. The goal of this grant is to provide a catalyst in making your idea more
attainable by leveraging the funds you have dedicated to this vision.

HARMONY is a division of Jacksonville Youth Council conceived in the Fall of 2009. It
stands for Helping All Reach More Options through New Youth givers. The youth at that time
were studying how their decisions could affect others and the power of how even small
grants could drive beneficial action in our community.

The HARMONY Grant Board participates in a rigorous six part training session led by Fred
Baker, Senior Trainer of Leading To Change, Inc. Leading To Change, Inc. is a nationally
awarded training agency designed to TRANSFORM the PROFESSIONAL DEVELOPMENT arena
whose President and CEO is Eric Rowles, a nationally recognized trainer, speaker, and consultant
whom has worked with over 150,000 youth, adults, administrators, professionals, and policy
makers within the past 15 years.

The focus of HARMONY training is to answer the question "What is a philanthropist?". A
philanthropist is one who makes an active effort to promote human welfare, and this promotion
is seen through their time, talent, and/or treasures. Focus is placed on the community needs,
designing the Request for Proposal (grant application), learning how to market the grant to
youth organizations that are youth led, review the grants submitted for compliance, and
select the grants that will be awarded for the year.

Since this program’s inception, over 1000 young people have been positively impacted by the
philanthropic efforts of HARMONY to other youth led programs. HARMONY is indeed a story of
how a few committed young people can make a real difference in our community with
inspirational direction.
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H ARMO NY

Helping All Reach More Options through New Youth Givers

Important Dates

1.Application Deadline: February 3, 2020, 5PM
a.Mailing Address
b. Email Address
City of Jacksonville: HARMONY
ptrafton@jacksonvillenc.gov
Attn: Pamela Trafton
P.O. Box 128
Jacksonville, NC, 28541-0128

c. Drop Off Location
City Hall
815 New Bridge St.
Jacksonville, NC, 28546
Attn: Pamela Trafton

2.Interview Date: February 5, 2020
Interviews will take place at City Hall, 815 New Bridge St., Jacksonville NC. Youth of the organization are
REQUIRED to interview and discuss the project. The time is from 5-7PM in 15 minute increments.
3. Notification of Grant Winners: February 18, 2020
Each applicant will be notified the status of their application.
4. Award & Closing Ceremony: March 19, 2020, 5PM
Closing Ceremony for HARMONY and check acceptance. Jacksonville Youth Center, 804 New Bridge St., 5-6PM.
Family, friends, and organization members are invited to attend. RSVP no later than March 16, 2020.
5. Project Completion: December 31, 2020
The funded project must be complete by December 31 or if this is an ongoing project, the organization must
submit a report within 30 days of fund use. The report must outline what skills the youth received in planning the
project and a summary response of survey results from those youth who benefit from the project.

Organization Name:

Frequently Asked Questions
Q: HOW LONG DOES IT TAKE TO RECEIVE NOTIFICATION?
A: All applicants will be notified no later than February 18, 2020 the status of their
application.
Q: CAN WE PAY OURSELVES TO DO THE WORK?
A: We will not pay any of the youth or adult members of the group for the work that
they are going to do. We will pay for training or other services i.e. graphic design,
security, etc. that are essential to the success of the project.
Q: WHERE DOES THE MONEY COME FROM?
A: The money comes from individual donors through the Onslow Community
Foundation, an affiliate of the North Carolina Community Foundation, and through the
fundraising of HARMONY members.
Q: CAN I APPLY FOR FUNDS AS AN INDIVIDUAL?
A: We want to give money to young people who have already come together as a
group. If you are an individual who has a great idea for a project, we can help you
identify groups of youth who might be willing to work with you to apply for funds and
carry out the project.
Q: WHAT IF OUR GROUP DOESN’T HAVE AN ORGANIZATION OR SCHOOL
ADVISOR?
A: An advisor is needed to qualify for the grant. The advisor is responsible for assisting
and overseeing the completion of the project, as the check will be made out to the
organization. If you can’t find an advisor, contact us so we may assist you.
Applications will only be considered if the projects are inclusive/open to all members
of the public, meet the greater good of the community, and not solely for program/
school/church outreach.
Q: WHAT ARE THE CHANCES OF RECEIVING THE FUNDS?
A: An application does not mandate automatic funding. Each application will be
considered according to the criteria mentioned in the Guidelines for Funding.
Q: WHAT IF WE ARE UNABLE TO ATTEND THE INTERVIEW?
A: Interviews are an opportunity to convey the passion and vision behind your project.
If you are unable to attend, notify Pamela Trafton at 910 938-6551.
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Organization Name:

Guideline for Application

1. Submit application pages 9-11 and retain remaining pages for your records.
Attach typed pages as required and necessary.

2. Your project must have a positive impact on youth in Onslow County, and
must be planned by youth and carried out by youth. HARMONY considers
youth ages 13-18 years old.

3. Each group must have an adult advisor and/or a sponsoring organization. This
sponsor organization can be a community group and/or school.

4. If awarded, minimum amount of funds granted will be $100.00.
5. Complete research to determine if your project is needed in the community.
6. Your project must be beneficial, creative, and realistic.
7. HARMONY has identified and suggested a few areas of concern in our

Community for funding possibilities: healthy living, helping troubled youth,
providing activities for youth, disaster relief, stress relief, and life skills and/or
education for youth.

What Funds Can Be Used For
1. Materials, supplies, and/or equipment that will help your project have a
positive impact on youth.
2. The following will also be considered: postage, printing, copying or design
costs.
What Funds Can Not Be Used For
1. Projects designed to raise money for your group or another group.
2. Salaries or stipends paid to individuals.
3. Overhead costs that the sponsoring organization incurs.
4. Anything not used for the program directly.
5. Any alcohol, tobacco, or drug products or promotions.
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Sample Proposal
Doin’ Better on the SAT
We are members of SAT Crew, a group of 8 teens from Jacksonville. We are writing to
ask you to support our project, “DOIN’ BETTER ON THE SAT.” We are requesting $900
from HARMONYto help youth improve their SAT scores.
1. Who are you? We are teens, age 16-18, who live in Jacksonville. We have lived
in this community for years. We came together to help each other improve our
SAT scores. All of us have taken many practice tests and know the test really
well.
2. What do you want to do? OUR GOAL is to help youth in our community raise
their SAT scores without having to break the bank to do so. OUR PROJECT
ACTIVITY is to offer a SAT prep course for 25 youth who live in our county. This
course will be 4 sessions long, with each session lasting about 2 hours.
Experienced youth test-takers plus a professional adult SAT trainer will teach
these sessions. We will also make available 3 extra help periods. These will take
place one week after the last session is over. We will hold the course at the local
library, in February and March. Youth who participate in our course, will get a
better score, which will help them get into college and receive more scholarship
money.
3. How will you make this project happen? We plan to achieve this project first
by securing a location for the workshops. We will receive training from a SAT
expert. We will market this project to high school students and contact guidance
counselors that will direct their students to the workshops.
4. How will you know if your project is a success? Our project will be a
success if 50% of the youth who participated raised their scores by a minimum of
50 points. We will gather this information through a survey from our participants.
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Sample Budget
NAME OF GROUP: Doin’ Better on the SAT
SUPPLIES NEEDED

COST ESTIMATE

ADDITIONAL RESOURCE & AMOUNT

30 SAT PREP BOOKS

$600
($20 PER BOOK)
$60
($20 PER PAD)
$20

NONE

AMOUNT REQUESTED
FROM HARMONY
$600

NONE

$60

NONE

$20

$200
($2 PER PERSON, 25 PEOPLE
FOR 4 SESSIONS)
$1000

NONE

$200

PRO SAT INSTRUCTOR WILL
DONATE ALL HIS TIME – WORTH
$1000
KINKO’S – ½ OFF PRICE ON COPIES
- $20

$0

3 FLIP CHARTS
MARKERS AND PENS
SNACKS
TRAINING SERVICES SAT
INSTRUCTOR
400 COPIES OF FLYERS
TOTAL

$40 (400 COPIES AT
$0.10/COPY)
$1920

$20
$900
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Organization Name: _____________________________________________________

General Information
Name of Youth Directed Group:
__________________________________________________________
Name of Project:
_____________________________________________________________
Answer the following questions in a typed response.
1. Tell us about your group a. How many youths are in your organization? Identify leadership positions, if any.
b. What is your organization's focus?
c. When was your organization founded?
d. What experience do you bring to this project?
e. Why is this project important to you?
2. What do you want to do?
a. What are your goals for the project and the activities you will do to accomplish these
goals?
b. Is this a new initiative or an annual event?
c. Who and how many people will benefit from this project? What will the benefit look
like to others?
3. When and where will this project occur?
4. What other organizations are you partnering with, if any, to accomplish this project?
5. How will you determine this project is a success?
6. What is your budget for this project?
a. Attach the budget worksheet (Sample on page 8) identifying the key components of
your budget, your requested funds, and identifying any additional resources for funds.
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Organization Name:

Contact Information
Adult Advisor Information
Name:

Email:

Phone:

_

Mailing
Address:

Youth Contact Information
Name: ___________________________________________________________________
Email:
Phone:

Address:

(All youth involved in this project shall be identified and notate the lead youth. Attach additional
pages as necessary)
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Organization Name:

Budget Worksheet
(Refer to Page 8 for Sample)

SUPPLIES NEEDED

BUDGET TOTALS:

COST ESTIMATE

ADDITIONAL RESOURCE & AMOUNT

AMOUNT REQUESTED
FROM HARMONY

REQUESTED AMOUNT:
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