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Jacksonville City Council

Special Workshop Meeting
May 3, 2011

Transit ReportTransit Report

Slide #20

Transit ReportTransit Report

Slide #20

Report Prepared by Consultant

Port Authority of Allegheny County
Jacksonville Transit

Transit System Development Plan  
City Council Workshop

May 3, 2011

Transit System Development Plan (TSDP)
 Study Objectives and Methods
 Data Analysis and Preliminary Findings
 Implications for Jacksonville Transit
 Next Steps

Presentation Overview

Jacksonville Transit  TDP

 Review Existing Service 
– Ridership 
– Service Productivity Measures

 Understand Jacksonville’s growth and 
development patterns
 Coordinate with Existing Studies

Study Objectives and Methods

Jacksonville Transit  TDP

 Coordinate with Existing Studies
 Identify Service Needs and Gaps
 Develop a Plan for Service Improvements

– 5‐year Planning Period

 Two Local Fixed‐Routes 
– Purple and Green Routes
– Daily Operations

 Express Services
– Gold and Scarlet Routes
– Operate on Friday nights, 

Jacksonville Transit – Current Network

Jacksonville Transit  TDP

Saturday and Sunday
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Community Profile:  Land Use

– Landuse / Infrastructure
Deep set-backs

Jacksonville Transit  TDP

Long blocks (few 
signalized cross-walks) 

Wide intersections

Drainage between roadway and 
sidewalk

Community Profile:  Land Use

Jacksonville Transit  TDP

Community Profile – Planned Projects

Jacksonville Transit  TDP

 Highest density is in City 
of Jacksonville
– Near downtown 
Jacksonville

– Henderson Drive area
– Brynn Marr Road

Community Profile – Population Density

Jacksonville Transit  TDP

– Freedom Way
– Camp Lejeune

 Largest employers
– Department of Defense
– Wal‐Mart
– Convergys Customer 
Management Group

– Clusters of small 

Community Profile – Employment Density

Jacksonville Transit  TDP

employers

 Density of employment
– Western Boulevard
– Downtown Jacksonville
– Henderson Drive

 Transit Needs defined as
– Older adults
– Persons with disability
– Low income 

 Pockets of higher 
density throughout 

Community Profile – Composite Needs

Jacksonville Transit  TDP

y g
Jacksonville
– Henderson Drive area
– Brynn Marr Road
– Bell Fork Road and 
Johnson Boulevard
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 Appreciation for transit services, but not fully 
embraced
 Low level of information generally
 Major Employer Shifts

– Wide Variation for Retail, Hospitals and Education
– Many Shifts outside of “Traditional Hours”

Stakeholder and Employer Interviews

Jacksonville Transit  TDP

Many Shifts outside of  Traditional Hours
- 7 am – 10 pm

– Major Employers Shift Times
- 8 am – 8 pm (Convergys)
- 9 am – 3 pm (Jacksonville Mall)
- 8 am – 5 pm (County employees)

 Existing riders gave service high marks
 Areas for improvement

– Longer service hours
- Especially in evening

– Less wait time between buses 
- More frequent service

Passenger Survey

Jacksonville Transit  TDP

– Serve Yopp Road area

 About 50% of all riders are regular transit riders
– Local fixed‐routes

 25% were first‐time riders
– Express service

 Administered On‐line
– 316 Completed to Date
– Survey Still Open – Findings are Preliminary

 Primarily Choice Riders
– 88% had access to an automobile

 Most (87%) had Never Used Jacksonville Transit

Community Survey

Jacksonville Transit  TDP

Most (87%) had Never Used Jacksonville Transit
– But 22% have bus stop near their home

 Potential service improvements (choice riders)
– Park and ride Service to Camp Lejuene
– Commuter Service to Wilmington
– Increase Service Frequency and Span
– Increase Awareness/Better Marketing

 Two Local Fixed‐Routes 
– Purple and Green Routes
– Daily Operations

 Express Services
– Gold and Scarlet Routes
– Operate on Friday nights, 

Jacksonville Transit – Current Network

Jacksonville Transit  TDP

Saturday and Sunday

Jacksonville Transit – Local Services

Jacksonville Transit  TDP

Jacksonville Transit – Local Services

Jacksonville Transit  TDP
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 Local Fixed‐Route Service
– 192 riders per day and 6.7 riders per hour
– Subsidy per passenger $7.02

 Express Service
– 74 – 197 riders per day
– Subsidy per passenger is $6.50

Performance Measures

Jacksonville Transit  TDP

 Hourly Cost of Service is $54.75
 Solid performance for a small transit service

– State of Vermont sets “Acceptable” Cost per 
Ridership as
- $7.20 for urban system
- $11.96 for small town

 Existing Service
– Productivity within expectations
– Express routes highly productive

 Opportunities
– Local service has low ridership in Camp Lejeune
– Serves most important neighborhoods but there are 

Service Analysis ‐ Opportunities

Jacksonville Transit  TDP

p g
opportunities for improvement

– Increase service levels
- Frequency of Service
- Hours of Operation
- Service Area

 Service should be as simple and straight‐forward 
as possible
– Easy to remember and use

 Key design principles
– Alignments should be as direct as possible.
– Operate on major roads

Transit Service Design Principles

Jacksonville Transit  TDP

Operate on major roads
– Place stops near major landmarks
– Minimize route variations and deviations.
– Stop at major destinations
– Schedule around times that are easy to remember

 Each principle involves trade‐off between service 
goals

 Develop Draft Service Plan
– Continue to work with Jacksonville Transit Staff
– Steering Committee
– Public Outreach and Involvement

 Presentation to Council in July
 Recommendations will Include:

Next Steps

Jacksonville Transit  TDP

Recommendations will Include:
– Service Improvements
– Capital Needs
– Funding
– Marketing and Fare Structures

 Recommended Improvements Expected to be 
Phased in over 5‐Year Planning Period

Port Authority of Allegheny County

Thank YouThank You

Bethany Whitaker, Principal 
Nelson\Nygaard Consulting Associates

bwhitaker@nelsonnygaard.com

Budget ReviewBudget ReviewBudget ReviewBudget Review
Resumption

Slide #43
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Schedule

Mon, May 2, Budget Workshop 5-8PM
Tues, May3 Budget Workshop 5-7PM
Mon, May 16 Budget Workshop 5-8PM
Tues, May 17 Budget Public Hearing 7PM
May & June Additional Workshops as Desired
No later than June 30 Budget Adoption

Slide #44

City Seal Slide

Slide #45

Recreation & Parks Department

Offer exceptional leisure opportunities that contribute to 
continuous improvement in individual health & wellness acontinuous improvement in individual health & wellness, a 
sense of community, environmental stewardship, and 
economic development.

Slide #46

Recreation & Parks Department

Revenues
Amended

FY11
Proposed

FY12

Taxes & Other General Fund Revenue

Fees 467 039 509 847Fees 467,039 509,847

Grants
Debt Proceeds

Totals 4,844,430 5,961,662

Slide #47

Recreation & Parks Department

Expenditures
Amended

FY11
Proposed

FY12

Operations
Grants
Capital Improvement Projects

Northeast Creek Park Phase I 298,350
Jack Amyette Recreation Center 300,000
Jacksonville Commons Phase III 135,000
Richard Ray All-American Park Phase II 36,250
Playground Surfaces 65,000
Wooten Park 111,500
CIP Total 946,100

Totals 4,844,430 5,961,662

Slide #48

Recreation & Parks Department

Staffing
Amended

FY11
Proposed

FY12

Full Time 38 38
Part Time 2 2
Seasonal 30 30

T t l 70 70Totals 70 70

Slide #49
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Recreation & Parks Department
Issues
• Request: Permanent Part Time 

Athletics Position
• Request: Convert Recreation• Request: Convert Recreation 

Assistants to Permanent Part Time
– For Carolina Forest
– Teen after school programs

Slide #50

City Seal Slide

Slide #51

Planning Administration

Protect the public, health, safety and welfare as well as 
improve the quality of life for all Citizensimprove the quality of life for all Citizens.

Planning Administration

Revenues
Amended

FY11
Proposed

FY12

Taxes & Other General Fund Revenue

Overhead AllocationsOverhead Allocations

Water Sewer, Solid Waste, Stormwater
Fees

Totals 758,885 669,280

Expenditures 758,885 669,280

Slide #53

City Seal Slide

Slide #54

Planning Transportation

Protect the public, health, safety and welfare as well as 
improve the quality of life for all Citizensimprove the quality of life for all Citizens.
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Planning Transportation

Revenues
Amended

FY11
Proposed

FY12

Taxes & Other General Fund Revenue

Onslow Matching GrantOnslow Matching Grant

Other Grants
Fees

Totals 572,638 532,603

Expenditures 572,638 532,603

Slide #56

Planning Transportation
Comments
• MPO Division Created FY11
• Developer Fees fund all cost of Traffic 

Impact AnalysisImpact Analysis
• Most funds come from 80/20 federal 

program

Slide #57

Planning Transportation

Staffing
Amended

FY11
Proposed

FY12

Full Time 2.1 2.1

Totals 2.1 2.1

Slide #58

City Seal Slide

Slide #59

Building Inspections

Provide for sound and structural safe buildings and fire 
protection consistent with building practices and Stateprotection consistent with building practices and State 
Building Code.

Building Inspections

Revenues
Amended

FY11
Proposed

FY12

Taxes & Other General Fund Revenue + 42,611 + 110,410

Inspection FeesInspection Fees

Totals 975,055 995,090

Expenditures 975,055 995,090

Slide #61
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Building Inspections
Comments
• Division self supporting from Fees
• Increase in overtime due to increase 

commercial constructioncommercial construction

Slide #62

Building Inspections

Staffing
Amended

FY11
Proposed

FY12

Full Time 11 11

Totals 11 11

Slide #63

City Seal Slide
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Code Enforcement

Protect the public, health, safety and welfare as well as 
improve the quality of life for all Citizensimprove the quality of life for all Citizens.

Code Enforcement

Revenues
Amended

FY11
Proposed

FY12

Taxes & Other General Fund Revenue

Nuisance Abatement FeesNuisance Abatement Fees

Totals 328,879 368,807

Expenditures 328,879 368,807

Slide #66

Code Enforcement
Comments
• Increase: $30,000 for building 

demolition

Slide #67
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Code Enforcement

Staffing
Amended

FY11
Proposed

FY12

Full Time 3.8 3.8

Totals 3.8 3.8

Slide #68

City Seal Slide
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Community Development

Protect the public, health, safety and welfare as well as 
improve the quality of life for all Citizensimprove the quality of life for all Citizens.

Community Development

Revenues
Amended

FY11
Proposed

FY12

Grants: Entitlements

Grants: OtherGrants: Other

Totals 672,326

Expenditures 761,948 672,326

Slide #71

Community Development
Comments
• Unknown: Final Grant Amounts

Slide #72

Community Development

Staffing
Amended

FY11
Proposed

FY12

Full Time 3.2 3.2

Totals 3.2 3.2

Slide #73
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City Seal Slide

Slide #74

Public Services Administration

Provide leadership, oversight, fiscal responsibility & strategic 
planning for Public Services Divisionsplanning for Public Services Divisions.

Public Services Administration

Revenues
Amended

FY11
Proposed

FY12

Taxes and Other GeneralFund Revenue

Water Sewer RevenueWater Sewer Revenue

Totals 1,596,458 1,820,254

Expenditures 1,596,458 1,820,254

Slide #76

Administration: General Fund

Revenues
Amended

FY11
Proposed

FY12

Taxes and Other GeneralFund Revenue

Totals 60 883 61 203Totals 60,883 61,203

Expenditures 60,883 61,203

Slide #77

Administration: W/S Fund

Revenues
Amended

FY11
Proposed

FY12

Water Sewer Revenue

Totals 1 535 575 1 679 051Totals 1,535,575 1,679,051

Expenditures 1,535,575 1,679,051

Slide #78

City Seal Slide

Slide #79
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Engineering

Provide technical knowledge and assistance to ensure 
successful projectssuccessful projects.

Engineering

Revenues
Amended

FY11
Proposed

FY12

Taxes and Other GeneralFund Revenue

Water Sewer RevenueWater Sewer Revenue

Overhead Allocations

Fees

Totals 1,546,424 1,444,863

Expenditures 1,546,424 1,444,863

Slide #81

Engineering

Staffing
Amended

FY11
Proposed

FY12

Full Time 15.6 15.6

Totals 15.6 15.6

Slide #82

City Seal Slide

Slide #83

Facilities Maintenance

Coordinates, integrates and provides proactive repair, 
renovation and life cycle management; provide custodialrenovation and life cycle management; provide custodial 
services.

Facilities Maintenance

Revenues
Amended

FY11
Proposed

FY12

Taxes and Other GeneralFund Revenue

Overhead AllocationsOverhead Allocations

Fees & Charges for Services

Totals 1,075,619 1,030,261

Expenditures 1,075,619 1,030,261

Slide #85
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Facilities Maintenance

Staffing
Amended

FY11
Proposed

FY12

Full Time 12 12

Totals 12 12

Slide #86

Facilities Maintenance: 
Public Services

Revenues
Amended

FY11
Proposed

FY12

Taxes and Other GeneralFund Revenue

Overhead AllocationsOverhead Allocations

Grant

Totals 818,720 781,052

Expenditures 818,720 781,052

Slide #87

Facilities Maintenance: 
Public Services

Staffing
Amended

FY11
Proposed

FY12

Full Time 10 10

Totals 10 10

Slide #88

Facilities Maintenance: 
Public Services
Issues
• Building Revitalization: 150,000

– City Hall
S– Fire Station #4

– Public Services Complex
– Fire Station #3
– Commons Gym

Slide #89

Facilities Maintenance: 
Public Services
Issues
• Building Revitalization: 150,000

– Land Application Plant
h C k k– Northeast Creek Park

– Sturgeon City Lab
– Kerr Street Recreation Center

Slide #90

Facilities Maintenance: 
City Hall

Revenues
Amended

FY11
Proposed

FY12

Charges for Services

Totals 256 899 249 209Totals 256,899 249,209

Expenditures 256,899 249,209

Slide #91
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Facilities Maintenance: 
Public Services

Staffing
Amended

FY11
Proposed

FY12

Full Time 10 10

Totals 10 10

Slide #92

City Seal Slide
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Streets Division

Maintain roadways in a safe and reliable condition and to 
maintain stormwater drainage systemmaintain stormwater drainage system.

Slide #94

Streets Division

Revenues
Amended

FY11
Proposed

FY12

Taxes & Other General Fund Revenue

Stormwater RevenueStormwater Revenue

Powell Bill 
Overhead Allocations
Grants

Totals 4,999,183 5,991,816

Slide #95

Streets Division

Expenditures
Amended

FY11
Proposed

FY12

Operations 4,410,338 5,087,552
Capital Improvement Projects

Sidewalk Installations 118,000
Street Reclamation 779,000
New Bridge Streetscape 127,000
Gateway Median Improvements 50,000
Hargett St Pedestrian Improvements 171,000
CIP Total 348,000

Totals 4,999,183 5,991,816

Slide #96

Streets Division
Comments
• Powell Bill: Reduction due to 

Estimated State Population Change

Slide #97
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Streets Division

Staffing
Amended

FY11
Proposed

FY12

Full Time 43 43
Part Time 2 1
Seasonal 0 1

T t l 45 45Totals 45 45

Slide #98

City Seal Slide

Slide #99

Water & Sewer 
Non Departmental

Captures payments to ONWASA, Inventory, Unanticipated 
Expenses and Debt ServiceExpenses and Debt Service.

Slide #100

W&S Non Departmental

Revenues
Amended

FY11
Proposed

FY12

Water & Sewer Revenue

Totals 957 122 956 869Totals 957,122 956,869

Expenditures 957,122 956,869

Slide #101

City Seal Slide

Slide #102

Utilities Maintenance

Inspect, operate and maintain water and sewer utility 
collection and distribution systemscollection and distribution systems.

Slide #103
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Utilities Maintenance

Revenues
Amended

FY11
Proposed

FY12

Water & Sewer Revenue

Debt ProceedsDebt Proceeds

Totals 4,026,904 10,926,727

Slide #104

Utilities Maintenance

Expenditures
Amended

FY11
Proposed

FY12

Operations 4,410,338 5,087,552
Capital Improvement Projects 6,887,880

Totals 4,026,904 10,926,727

Slide #105

Utilities Maintenance

Staffing
Amended

FY11
Proposed

FY12

Full Time 25 25

Totals 25 25

Slide #106

Utilities Maintenance
Issues
• Request: 

– Inflow & Infiltration Maintenance worker
– Inflow & Infiltration TechnicianInflow & Infiltration Technician

Slide #107
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Jacksonville City Council

Special Workshop Meeting
May 16, 2011

Budget ReviewBudget ReviewBudget ReviewBudget Review
Resumption

Slide #21

Schedule

Mon, May 2, Budget Workshop 5-8PM
Tues, May3 Budget Workshop 5-7PM
Mon, May 16 Budget Workshop 5-8PM
Tues, May 17 Budget Public Hearing 7PM
May & June Additional Workshops as Desired
No later than June 30 Budget Adoption

Slide #22

City Seal Slide

Slide #23

Utilities Maintenance

Inspect, operate and maintain water and sewer utility 
collection and distribution systemscollection and distribution systems.

Slide #24

Water & Sewer Services

Operate drinking water system as well as the operation and 
maintenance of the Land Treatment Sitemaintenance of the Land Treatment Site.

Slide #25
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Water & Sewer Services

Revenues
Amended

FY11
Proposed

FY12

Water & Sewer Revenue

FeesFees

Property Lease

Debt Proceeds

Totals 15,494,389 16,462,927

Slide #26

Water & Sewer Services

Expenditures
Amended

FY11
Proposed

FY12

Operations 15,494,389 16,362,927
Capital Improvement Projects 100,000

Totals 15,494,389 16,462,927

Slide #27

Water & Sewer Services
Comments
• Rates: Reflect implementation in 1998
• Sludge Removal Services: Increase by 

$300 000$300,000
• Increase: $45,000 for Large Pipe 

Repair equipment
• Projected: Electrical for Water Plant: 

$250,000

Slide #28

Wastewater Treatment
Issues
• Requested Posi-track vehicle with 

Hydraulic Mowing Deck
• Requested: Plant Operator I• Requested: Plant Operator I
• Requested: Equipment Operator I

Slide #29

Water & Sewer Services

Staffing
Amended

FY11
Proposed

FY12

Full Time 29 29
Part Time 1 1

Totals 30 30

Slide #30

City Seal Slide

Slide #31
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Sanitation

Responsible for refuse, yard waste, recycling and special 
pickups for about 12 000 residential households and topickups for about 12,000 residential households and to 
monitor 800 commercial collections.

Slide #32

Sanitation

Revenues
Amended

FY11
Proposed

FY12

State Solid Waste Disposal Tax

FeesFees

Debt Proceeds

Appropriated Fund Balance

Totals 5,939,228 5,864,643

Slide #33

Sanitation

Expenditures
Amended

FY11
Proposed

FY12

Operations

Totals 5,939,228 5,864,643

Slide #34

Sanitation
Comment
Funding: FY11 Relied on Fund Balance, 
FY12 will require General Fund

Slide #35

Sanitation
Issues
• In House study of automated collection 

for yard waste

Slide #36

Sanitation

Staffing
Amended

FY11
Proposed

FY12

Full Time 41 41

Totals 30 30

Slide #37
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City Seal Slide

Slide #38

Water Quality

Responsible for implementing control measures mandated by 
the US EPA as part of the NPDES stormwater programthe US EPA as part of the NPDES stormwater program.

Slide #39

Water Quality

Revenues
Amended

FY11
Proposed

FY12

Stormwater Revenue

Debt ProceedsDebt Proceeds

Totals 1,553,346 1,184,068

Slide #40

Water Quality

Expenditures
Amended

FY11
Proposed

FY12

Operations
Capital Improvement Project

Downtown Central Stormwater

Totals 1,553,346 1,184,068, , , ,

Slide #41

City Seal Slide

Slide #42

Information Technology Services

Serves as consultant in the management and use of 
information technologyinformation technology.

Slide #43
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Information Technology Services

Revenues
Amended

FY11
Proposed

FY12

Charges to other funds

Debt ProceedsDebt Proceeds

Totals 3,049,775 2,972,916

Slide #44

Information Technology Services

Expenditures
Amended

FY11
Proposed

FY12

Operations
Capital Improvement Project

AS400 Life Cycle

Totals 3,049,775 2,972,916

Slide #45

Information Technology Services
Comments
This is an Internal Service Fund
Some department specific contracts now 
reflected in those budgetsreflected in those budgets

Slide #46

Information Technology Services
Issue
• Cisco Call Center Upgrade

Slide #47

City Seal Slide

Slide #48

Video Media Services

Provides corporate & specialized services through the web, 
social media print and the Jacksonville-Onslow Governmentsocial media, print and the Jacksonville Onslow Government 
Television Channel

Slide #49
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Video Media Services

Revenues
Amended

FY11
Proposed

FY12

Charges to other funds

Charges to other Governments 59 600 64 000Charges to other Governments 59,600 64,000

Totals 856,882 548,525

Slide #50

Video Media Services

Expenditures
Amended

FY11
Proposed

FY12

Operations
Equipment maintenance, placements

Totals 856,882 548,525

Slide #51

Video Media Services
Comments
•This is an Internal Service Fund
•Design services have significantly increased
•Charges for government services to•Charges for government services to 
increase slightly

•Additional funding included for utility 
inserts, additional printed materials

•Anticipate 289 events during FY12

Slide #52

Video Media Services
Issue
• Part Time Help for on demand services

Slide #53

City Seal Slide

Slide #54

Health Benefits

City’s Benefits Programs: Health & Dental Insurance, Life 
Insurance Vacation Sick Leave Holidays and other benefitInsurance, Vacation, Sick Leave, Holidays and other benefit 
related special events.

Slide #55
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Health Benefits

Revenues
Amended

FY11
Proposed

FY12

General Fund & Water Sewer Revenue

City ContributionsCity Contributions

Employee Contributions

Totals 4,511,771 5,011,956

Slide #56

Video Media Services

Expenditures
Amended

FY11
Proposed

FY12

Operations

Totals 4,511,771 5,011,956

Slide #57

Health Benefits
Comments
•Effective July 1, 2010 new hires no longer 
eligible for retiree health insurance 
coverage

•Employees now share higher percentage of 
higher benefits

Slide #58

Health Benefit
Issue
• Anticipate 6% increase

Slide #59

Department IssuesDepartment IssuesDepartment IssuesDepartment Issues
Discussion

Slide #60

Community Programs

Funding for Intern Program 15,000

Slide #61Slide #61Slide #61
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Human Resources

Online Benefit Enrollment Application 19,335
Interview Manager Software 2,725

Slide #62Slide #62Slide #62

Fleet Maintenance

Small Engine Mechanic 42,033

Slide #63Slide #63Slide #63

Police

Five police officers & equipment 409,825
Police Service Officer 30,551
Two Telecommunicators 80,648

Slide #64Slide #64Slide #64

Police Department Issues

60,000

80,000

100,000

120,000

Calls for Service

Slide #65
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Total Hours Handling Calls
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80000
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Hours expended on Calls for Service
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Priority One Response Times
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Communication Division
Total Calls

200,000

250,000

300,000

Slide #68
0

50,000

100,000

150,000

200,000

2005 2006 2007 2008 2009 2010

Benchmarking with other Cities

City or 
Town Population FTE All Calls

Total E-911 
Calls

Total 
Dispatches

*Jacksonville 81,873 14 179,130 64,376 110,159

Slide #69Slide #69

Asheville 75,948 22 205,942 32,139 111,199

Burlington 47,692 14 157,638 23,375 82,297

Cary 122,333 20 235,845 41,516 127,396

Concord 68,249 21 157,014 31,074 101,130

High Point 95,638 30 244,102 86,853 157,480

*Onslow 95,127 21 243,476 60,423 83,702

* Data from 2010. Other data from 2006-07 UNC School of Government 
benchmarking project

• Project included 12 sites in 2006-2007  
• Average number of calls per 

telecommunicator is 10 246telecommunicator is 10,246
• Based upon this estimate, the City of 

Jacksonville should have 17.48 
Telecommunicators  

911 Calls
Field Contacts

Streets

Drug-related
Neighborhoods

Serious Crimes

Call Reduction Strategies

Differential Police Response

MAJOR POTENTIAL MINOR ALARMS

PERSONS 

CRIME OR 

PERSONAL 

INJURY

PROPERTY 

DAMAGE / 

LOSS

PERSONAL 

INJURY

PROPERTY 

DAMAGE / 

LOSS

PERSONAL 

INJURY

PROPERTY 

DAMAGE / 
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Why be proactive

• Crime prevention is proactive. 

• Law enforcement’s ability to prevent
crimes relies in part on their ability to 
predict crime.

Weed and Seed Crime Statistics
2006-2009
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Implementing Proactive Policing 
strategies gives us the opportunity to:

• Identify Problems 
• Analyze Problems
• Develop long-term solutions to problems
• Evaluate progress and adjust as 

necessary

Growth = Challenges
Increased call volumes
• Population/annexation increases have escalated citizen 

calls for police service
• Police presence can become reactive and not 

preventative
• Strain upon existing resources
• Quality of service impacts
• Difficult to focus upon specific crimes
• Reduction in time for investigations
• Less time for community policing efforts

City Seal Slide

Slide #78

Fire

Fire Equipment Technician Full Time 20,085

Slide #79Slide #79Slide #79
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Currently, 1.25 people are 
Responsible for:
• Maintenance of 2,500

pieces of equipment (to 
regulatory and operational 
t d d )

Slide #80Slide #80

standards)
• Readiness of emergency 

equipment /availability 
• Monthly work orders -

average 175 outstanding
orders (20 pages)

Training/Certifications 
Needed Include:

• Breathing Apparatus 
maintenance

• Fire Extinguisher 

Slide #81Slide #81

maintenance
• Fire Hose & 

Appliance repair
• Radio maintenance & 

testing

Training/Certifications 
Needed Include:

• Breathing Air testing & 
Compressor maintenance

• Life Safety equipment 

Slide #82Slide #82

maintenance
• Powered & hydraulic 

equipment maintenance
• Instrumentation 

maintenance/repair

Pr
op

os
ed

Sal= $29,222
Ben=$14,093

$43,315

Cu
rr

en
t

Sal=$  8,230
OT=$15,000
- $23,230

Difference

= $20,085

Cost Breakdown

Slide #83
Slide #83

$43,315 $23,230  $20,085

Benefits of position 
reclassification
• Reduced outstanding work orders
• Regulatory/operational readiness
• Reduced equipment downtime

Slide #84Slide #84

• Reduced equipment downtime



COUNCIL MINUTES 

SPECIAL WORKSHOP MEETING 

May 17, 2011 

A special workshop meeting of the City Council of the City of Jacksonville was held 

Tuesday, May 17, 2011 beginning at 5:00 PM in Meeting Rooms A & B of the Jacksonville City 

Hall.  Present were: Mayor Sammy Phillips, presiding; Mayor Pro-Tem Michael Lazzara and 

Council Members: Jerry A. Bittner, Fannie K. Coleman, Randy Thomas, and Bob Warden.  

Councilman Jerome Willingham was absent. Also present were: Richard Woodruff, City 

Manager; Ron Massey, Assistant City Manager; Gayle Maides, Interim Finance Director; Glenn 

Hargett, Communications and Community Affairs Director; Mike Yaniero, Police Chief; Rick 

McIntyre, Fire Chief; Tim Chesnutt, Recreation and Parks Director; Earl Bunting, ITS Director; 

Grant Sparks, Public Services Director; Reggie Goodson, Planning and Development Services 

Director; Bill Ratliff, Human Resources Director; Carmen Miracle, City Clerk; and John Carter, 

City Attorney.  *An audio recording of the Council Meeting is presently available for review in 

the City Clerk’s Office. 

CALL TO ORDER  

 Mayor Sammy Phillips called the meeting to order at 5:00 PM. 

ADOPTION OF AGENDA 

 A motion was made by Mayor Pro-Tem Lazzara, seconded by Council Member 

Coleman, and unanimously approved to adopt the agenda as presented.  

2012 BUDGET DISCUSSIONS - Continued 

 DEPARTMENT ISSUES 

Recreation - Using the PowerPoint presentation attached to the official minutes as Exhibit 

A, Mr. Chesnutt, Recreation Director explained the three personnel requests as follows:  The 

Permanent Part Time Position in Athletics would have no financial consequence because it 

would be entirely offset by overtime and temporary dollars.  The other two positions were for the 

After School Program. The Permanent Part-Time Recreation Program Assistant for Carolina 

Forest Elementary and the same for the Middle School After School Program cost would be 

partially offset by reallocating some temp employee funds. 

Following discussion regarding the duties of the position and the Before and After- 

School Programs, Mayor Pro-Tem Lazzara asked if participants were charged for this service.  
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Mr. Chesnutt said there was a minimal fee of $15 a month, which did not cover the cost.  He 

pointed out that there would be no additional revenue created by changing from temporary 

employees to City staff; however, the consistency of service and efficiency would increase. 

Councilman Bittner asked if benefits were included in the cost.  Mr. Chesnutt said yes 

and it was explained that permanent part-time employees qualified for benefits at 25 hours per 

week and these positions were 30 hours per week. 

Mr. Woodruff suggested that staff could provide the current costs to support the program 

as well as current fees for the participants in the event Council would like to contemplate a 

change to help offset the cost of the employee change. 

Planning Administration: Mr. Ryan King brought with him a very large set of plans for 

Council information as to the size of such of plans.  Using the PowerPoint attached to the official 

minutes, he reviewed the Divisions request for an Electronic Plan Submittal.  He said this 

program would affect every department that assisted with plan review, such as building 

inspections, public services, police and fire.  The program would also be more efficient, 

environmentally friendly, increase customer service, and save money for the customers.  Due to 

promotional discounts, the originally submitted cost of $180,000 had decreased to $150,000.  

This amount included the first year’s annual recurring maintenance and support fee of $15,900.   

Mayor Pro-Tem asked if any project that required a plan to be submitted could be done 

electronically using this program.  Mr. King said yes, and added that included planning as well 

as for building permits. Discussions were held on the current submittal practices and amount of 

paper submitted through initial submission and revised submissions as well as current storage 

practices and issues.   

Mr. Woodruff said that during the year staff had met with the building industry to obtain 

feedback and this program was one of their suggestions for improvements.  He said since savings 

would be passed on to private industry with this initiative, staff could bring back some fee 

proposals to show how they might begin to recoup some of this cost. 

In response to additional questions, Mr. Bunting said that the cost included installation 

and training for staff as well as some developers and the annual maintenance fee included 

automatic updates and technical support. 

Building Inspections: The division did not have any Department Issues; however, Mr. 

Danny Bryan updated Council on the staffing losses since 2007 and the Division’s work to hire 

and retrain.  In addition, the issues related to mobile computer signal strength were reviewed and 



Council Special Workshop Meeting Minutes 
May 17, 2011 

Page 3 
Mr. Bryan said that recent updates and antennas had improved reception.  He specifically wanted 

Council to know that the programs and electronic opportunities were being used. 

Facilities Maintenance: The Division had requested $150,000 for Building Revitalization.  

Mr. Sirois said these funds would be over and above their daily operations maintenance funds.  

He reviewed the inspection he completed after coming on Board in 2009 on all City Buildings.  

They identified approximately 800 work requests for issues that needed to be corrected.  Council 

had provided some funds in the past to allow them to begin the process of accomplishing some 

of those repairs.  During repairs, additional areas of concern were identified.  The division was 

responsible for maintenance of over 200 buildings and related structures, including scoreboards, 

well houses, fences, Skate Park, etc.   

Mr. Woodruff added that staff with downtime had also pitched in to assist with 

maintenance such as the Parks and Recreation mowing staff painting the interior of the Jack 

Amyette Center on rainy days.  They had also utilized some contracting to assist. 

Mayor Pro-Tem Lazzara asked if this type of request should more appropriately fit into a 

CIP item, considering Council’s previously approved philosophy that good maintenance of their 

buildings actually cost the taxpayers less in the long term.   

Mr. Woodruff agreed that significant jobs, such as roof repairs could be a CIP item if it 

triggered the CIP threshold of $30,000 or more. 

Considerable discussion was held.  Councilman Bittner did not agree it was necessarily a 

CIP item as it seemed to be for additional maintenance of existing facilities.  Mayor Pro-Tem 

Lazzara suggested a tab in the CIP titled Repair and Maintenance.  Mayor Phillips said he agreed 

in part, and felt that departments should perhaps set these up on a schedule in their budgets.  

Councilman Bittner felt it was the Maintenance Department’s mission to inspect and schedule 

regular maintenance rather than a department. 

Mr. Woodruff reiterated that this was a request for additional funds and if not approved, 

or approved to a lesser degree, regular maintenance funds were already allocated and 

maintenance would still be carried out.  He said that staff would take a look at where the funds 

should be budgeted and whether it should be a CIP. 

Utilities Maintenance: There were three budget requests: Instrumentation Specialist, 

Inflow and Infiltration (I&I) Maintenance Worker, and I&I Technician.  Mr. Woodruff stated the 

Instrumentation Specialist was the technical position needed for the implementation and 

operation of the SCADA system. 
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Following review of the position, Councilman Bittner asked why this position would not 

be under ITS.  Mr. Sparks and Mr. Bunting said that had been discussed. The positions’ work 

was technical; however, it was unique to the Water and Wastewater system.  Mr. Bunting said 

having the employee funded in Water and Wastewater, but reporting under ITS, would give them 

the opportunity to train other persons to back this person up and to have on call.  Ms. Wynn Ray 

reviewed the I&I positions and the current I&I issues.  She said that approximately 30% of the 

entire flow going to Land Application was I&I related.   

Following discussions on the current I&I workload and the plan of work for the proposed 

employees, as well as questions regarding past slip lining results, Mr. Woodruff suggested that 

staff provide a follow up report on this information. 

Council decided to move on to the CAMA discussion and return to budget discussions 

later in the meeting, time permitting. 

CAMA MASTER PLAN 

Mr. Carter reviewed the legal issues as follows:  The City has used zoning as the primary 

land use tool, which was allowed by State Statute.  The Statutes do not require a Growth 

Management Plan; however, Council elected to have one.  The State required communities 

within the Coastal Area Management Act, of which Jacksonville was one, to have a CAMA 

Plan; however, in the past the Plan did not have to be very specific.  Recent changes now 

required the CAMA Plan to have the same level of detail as in a Growth Management Plan.  

Because of this, the staff was recommending doing away with the current Growth Management 

Plan and letting the CAMA Plan be used for that purpose.  Zoning matters would then be 

reviewed in comparison to the CAMA Plan for conflicts, and zoning changes could be approved 

or denied by Council.  Every six months or once a year, staff would prepare CAMA Plan 

amendments for Council approval and then move forward to bring those to the CAMA Board for 

approval.  Mr. Carter said whether or not the Board approved them, would not affect the zonings 

approved by Council as those would be effective immediately. 

Using the PowerPoint attached, Ms. Mary Sartell provided a detailed overview of the 

CAMA Plan and process.  She distributed maps and a description of the various land uses and 

reviewed those with Council.  Following her report, Mr. Woodruff added that in the last three 

months the Senior Management had met with the Development Services staff and looked at each 

piece of property in detail.   
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 Councilman Bittner asked how the Conservation areas were determined in terms of 

whether it was by survey.  Ms. Sartell stated that the areas were wetlands or areas of 

environmental concern.  Mr. King added that the locations were from databases prepared by 

Planning Works, who had used the technology at their disposal to determine the areas. 

Councilman Bittner clarified that there was some information indicating the areas as 

wetlands, but had not been surveyed so as to totally delineate it as such.  Mr. Woodruff stated 

that was correct. 

Mayor Pro-Tem Lazzara asked for details as to what qualified as Regional Commercial 

versus Neighborhood Commercial.  He pointed out one side of Yopp Road was delineated as 

Regional Commercial, with some Neighborhood Commercial on the other side and also pointed 

out the same issues along US Hwy 17.  Ms. Sartell reviewed the differences mainly that Regional 

Commercial would provide activities such as service, retail, and wholesale on a much larger 

scale than Neighborhood Commercial would. 

Councilman Bittner pointed out an area in the northwest area of the Commons off 

Western that was denoted as Regional Commercial abutting an area denoted as High Density and 

Moderate Density Residential.  Following review, Mr. Woodruff apologized and said that 

designation was in error; it should actually be denoted in the mixed use category. He said staff 

would do more proofing of the map before the final was presented. 

Mayor Pro-Tem Lazzara felt the area on Yopp Road on the opposite side of the Tractor 

Farm Supply would qualify as Regional Commercial rather than Neighborhood Commercial. He 

suggested they look closely at the commercial corridors. 

Mr. Goodson pointed out that Council had appointed a CAMA task force to review it and 

the Plan had been presented to them and they had signed off on it. 

Ms. Sartell stated that staff would be brining the Plan and Map to a Public Hearing later 

in the summer for Council consideration. 

2012 BUDGET DISCUSSIONS - DEPARTMENT ISSUES Continued 

 Wastewater Treatment:  Mr. Woodruff briefly reviewed the following requests:  Posi-

Track vehicle and Hydraulic Mowing Deck, Part Time to Full Time Plant Operator I and a Part 

Time Equipment Operator I.  The first two items were mowing equipment to help better manage 

the Land Application Site and the personnel was to assist with better management of the Land 

Application Site forest.   
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Following a review of the costs, Councilman Bittner asked about the financing over five 

years of the mowing deck, the total cost of which was approximately $15,000. Ms. Maides stated 

the Deck was broken out to show Council the two pieces of equipment, but it was all part of the 

purchase of the Posi-track vehicle.  Mr. Woodruff said staff would look at that and bring it back. 

Sanitation: Waste Management Fee Increase – This was reviewed previously with 

Council that Waste Management had requested a 1.4 % increase that was not currently in the 

budget.   

Water Quality: Mr. Woodruff noted that as mentioned before, staff would be bringing 

Council a study relative to taking over private Stormwater Ponds for a fee. 

Video Media Services: As shown in Exhibit A, Mr. Hargett reviewed the workload of the 

current staff and the significant increase in meetings and events.  He also pointed out that they 

were seeing more and more events taking place on weekends and at nights.  He reviewed in 

detail the request for the Hourly/on Assignment Media Specialist and the Part-Time with 

Benefits Media Specialist.   The positions would help with all of the video media services 

including the more than 148 publications, design services, Web and social media, etc.   

Councilman Bittner asked of the total budget, what percentage was recovered through 

fees for services provided to others.  Following discussion, Mr. Hargett said about 10-12%. 

Health Insurance: Mr. Woodruff reported that there would be no increase this year so 

they would be able to adjust the budget accordingly. 

ITS Call Center: Mr. Hargett stated this would be a software upgrade as previously 

mentioned to have a call center to track citizen calls and make sure they got out to departments 

for actions.  This would allow the advancement to a 311 number for non emergency calls.   

Mr. Woodruff added that they would like to set up a workshop on this to provide more 

details and information. 

Budget Schedule: The next budget workshop was scheduled for Monday, June 6, 2011 at 

5 PM in Meeting Rooms A&B. 

 ADJOURNMENT 

 A motion was made by Councilman Bittner, seconded by Mayor Pro-Tem Lazzara, and 

unanimously adopted to adjourn the meeting at 6:34 PM. 
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Jacksonville City Council

Special Workshop Meeting
May 17, 2011

Agenda

1. Resumption of Budget
2. CAMA Presentation

Slide #20Slide #20Slide #20

Budget ReviewBudget Review

Slide #22

Budget ReviewBudget Review
Resumption

Slide #22

Recreation & Parks

Permanent Part-Time position for 
Athletics
Recreation Program Assistant to 
Permanent Part-Time from agency

17,445

Slide #23Slide #23

Permanent Part-Time from agency 
staffing for Carolina Forest School
Same for Teen After School and Teen 
Special Events staffer

7,289

Slide #23

Planning - Administration

Electronic Plan Submittal 180,000

Slide #24Slide #24Slide #24

ePlan Review

Development and Building Plans would be:
• Submitted
• Reviewed

PROPRIETARY INFORMATION

• Annotated
• Re-reviewed
• Approved

ELECTRONICALLY

ybrown
Typewritten Text
Exhibit "A"
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Benefits of ePlan

• Environmentally Friendly
• Improved Communication
• Online Access to Approved Files

PROPRIETARY INFORMATION

• Online Access to Approved Files
– Fire
– Police
– Others

Benefits of ePlan

• Reduce Counter time
• Increased productivity
• Storage Space for plans reduced creating

PROPRIETARY INFORMATION

• Storage Space for plans reduced, creating 
new available building space

• Accepts multiple formats
• Efficient – Overlay/compare drawings

Benefits of ePlan

Lower Cost for Developer
– ePlan submission will lower developer’s cost 

for plan submittal

PROPRIETARY INFORMATION

• Administrative Staff Time
• Paper - $1 to $6 per sheet
• Ink
• Equipment
• Delivery or Postage

– Even with an e-Plan fee to cover cost of 
technology

PROPRIETARY INFORMATION

PROPRIETARY INFORMATION PROPRIETARY INFORMATION
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FY 12 Council Goal #8

“Be an innovative government that 
embraces technology and utilizes 
effective, efficient and economically sound 

PROPRIETARY INFORMATION

strategies to serve our citizens and to 
accomplish outstanding service delivery”

ePlan

• Sungard Product (H.T.E.)
• Promotional Discount – Now $135,000
• Total Annual Reoccurring Fees – $15 900

PROPRIETARY INFORMATION

• Total Annual Reoccurring Fees – $15,900

Facilities Maintenance

Building Revitalization 150,000

Slide #35Slide #35Slide #35

Utilities Maintenance

Instrumentation Specialist 50,565
Inflow & Infiltration Maintenance Worker 35,330
Inflow & Infiltration Technician 50,565

Slide #36Slide #36Slide #36

Wastewater Treatment

Posi-track vehicle 16,478
Davco Hydraulic Mowing Deck 2,796
Plant Operator I 44,025

Slide #37Slide #37

Equipment Operator I 12,590

Slide #37

Sanitation

Waste Management Fee Increase 8,614

Slide #38Slide #38Slide #38
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Water Quality

Stormwater Fee Increase

Slide #39Slide #39Slide #39

Information Technology Services

Cisco Call Center Upgrade 60,000

Slide #40Slide #40Slide #40

Video Media Services

Media Specialist PT with Benefits 37,829
Media Specialist 16,657

Slide #41Slide #41Slide #41

Significant 
Increase in 
Productions

Slide #42Slide #42Slide #42

Slide #43Slide #43

Significant 
Increase in 
Meetings

Slide #44Slide #44Slide #44
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Significant 
Increase in 
Activities

Slide #45Slide #45Slide #45State of the River Shoot for Stormwater

Significant 
Increase in 
Activities

Slide #46Slide #46Slide #46Development Tour with 
Council

Slide #47Slide #47Meet the Candidates Session

Significant 
Increase in 
Weekend 

Slide #48Slide #48Slide #48

Activities

Beirut Memorial Saturday morning shoot

Slide #49Slide #49 Slide #50Slide #50
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Currently

Slide #51
Slide #51

2 People Dedicated to Video
1 Person Dedicated to Print, Web, Social Media
All – Help when needed

Proposal

Add help for night, weekend & special activities

Slide #52
Slide #52

Many More

Communications

Slide #53Slide #53
Slide #53

Many More

Communications

Slide #54Slide #54

Full Service

l i

Community
Awareness Media Coverage 

Surveys &

Slide #55Slide #55

Planning • Print
• Brochures
• Posters

Media 
Engagement G10

Surveys & 
Evaluation

Proposal

Hourly services instead contracted services

Slide #56
Slide #56
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CAMA Plan UpdateCAMA Plan Update

Slide #58

CAMA Plan UpdateCAMA Plan Update

Slide #58

CAMA Land Use Plan

What it is

Why we need it

Slide #59

Process

How it works

Slide #59

Plan Population, economic assessments, 
projections, analysis, growth policies

CAMA What is it?

Slide #60

Maps Future Land Use Map
Areas of Environmental Concern (AEC)

Slide #60

Policy for growth

CAMA What is it?

Slide #61
Slide #61

The Coastal Area Management Act (CAMA)
requires each of the 20 coastal counties 
to have a local land-use plan in 
accordance with guidelines established by 
the Coastal Resources Commission.

CAMA Why do we need it?

The CRC's guidelines provide a 
common format for each plan and a 
set of issues that must be considered 
during the planning process

Each land-use plan includes 
local policies that 
address growth issues

Slide #62

1999 First CAMA Plan- extremely basic

2007 First comprehensive plan: GME- map is 
flawed

CAMA Process

2008 Begin work on CAMA- required by State

2009 W k ith C il i t d t i

Slide #63Summer CRC approval
2011

2011 Municipal approval: Garner feedback 
from Workshop and formal approval 
with public hearing

Slide #63

2009 Work with Council appointed steering 
committee, consultant, and State 

2009 Council review, State comments
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1999 First CAMA Plan- extremely basic

2007 First comprehensive plan: GME- map is 
flawed

CAMA Process

2008 Begin work on CAMA- required by State

2009 W k ith C il i t d t i

Slide #64Summer CRC approval
2011

2011 Municipal approval: Garner feedback 
from Workshop and formal approval 
with public hearing

Slide #64

2009 Work with Council appointed steering 
committee, consultant, and State 

2009 Council review, State comments

1999 First CAMA Plan- extremely basic

2007 First comprehensive plan: GME- map is 
flawed

CAMA Process

2008 Begin work on CAMA- required by State

2009 W k ith C il i t d t i

Slide #65Summer CRC approval
2011

2011 Municipal approval: Garner feedback 
from Workshop and formal approval 
with public hearing

Slide #65

2009 Work with Council appointed steering 
committee, consultant, and State 

2009 Council review, State comments

1999 First CAMA Plan- extremely basic

2007 First comprehensive plan: GME- map is 
flawed

CAMA Process

2008 Begin work on CAMA- required by State

2009 W k ith C il i t d t i

Slide #66Summer CRC approval
2011

2011 Municipal approval: Garner feedback 
from Workshop and formal approval 
with public hearing

Slide #66

2009 Work with Council appointed steering 
committee, consultant, and State 

2009 Council review, State comments

1999 First CAMA Plan- extremely basic

2007 First comprehensive plan: GME- map is 
flawed

CAMA Process

2008 Begin work on CAMA- required by State

2009 W k ith C il i t d t i

Slide #67Summer CRC approval
2011

2011 Municipal approval: Garner feedback 
from Workshop and formal approval 
with public hearing

Slide #67

2009 Work with Council appointed steering 
committee, consultant, and State 

2009 Council review, State comments

1999 First CAMA Plan- extremely basic

2007 First comprehensive plan: GME- map is 
flawed

CAMA Process

2008 Begin work on CAMA- required by State

2009 W k ith C il i t d t i

Slide #68Summer CRC approval
2011

2011 Municipal approval: Garner feedback 
from Workshop and formal approval 
with public hearing

Slide #68

2009 Work with Council appointed steering 
committee, consultant, and State 

2009 Council review, State comments

1999 First CAMA Plan- extremely basic

2007 First comprehensive plan: GME- map is 
flawed

CAMA Process

2008 Begin work on CAMA- required by State

2009 W k ith C il i t d t i

Slide #69Summer CRC approval
2011

2011 Municipal approval: Garner feedback 
from Workshop and formal approval 
with public hearing

Slide #69

2009 Work with Council appointed steering 
committee, consultant, and State 

2009 Council review, State comments
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Growth Management Techniques Before CAMA Adoption

2011 Draft CAMA Plan

Adopted small area or corridor plans

CAMA How does it work?

Slide #70

Zoning Ordinance & Map

Adopted small area or corridor plans

Slide #70

1999 CAMA Plan

2007 Growth Management Plan
-Future Land Use Map

CAMA How does it work?

Updates and replaces Growth 
Management Element and Plan

Slide #71
Slide #71

Management Element and Plan

Growth Management Techniques After CAMA Adoption

2011 CAMA Plan

Adopted small area or corridor plans

CAMA How does it work?

Slide #72

Zoning Ordinance & Map

Adopted small area or corridor plans

Slide #72

Future Land Use Map Zoning Map

Idea for the future

CAMA How does it work?

Policy Regulation

Slide #73

Idea for the future
20-30 years

What you can do now

Can be amended Can be amended

30,000 ft 3 ft

Slide #73

CAMA How does it work?

GME Plan Land Uses CAMA Plan Land Uses
C- Conservation

LDR- 2DU/ ACRE LDR- 1-6DU/ ACRE
MDR- 6DU/ ACRE MDR- 7-15DU/ ACRE

Slide #74
Slide #74

HDR- 6DU/ ACRE HDR- 16+DU/ ACRE
P/I- Public/ Institutional P/I- Public/ Institutional
NC- Neighborhood Commercial NC- Neighborhood Commercial

MX- Mixed Use

RC- Regional Commercial RC- Regional Commercial
IND- Industrial IND- Industrial

Slide #75
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CAMA How does it work?

Map will be updated once a year based on:

• Rezonings

Guides policy, decisions, and development

Slide #76
Slide #76

• Changes in development trends
• Changes in demographics

1. Council approves changes
2. CRC certifies changes

CAMA Next Steps

Questions

Review Map & Plan Provide comments

Slide #77
Slide #77

Staff will bring Plan & Map to public hearing in 
June or July

Review Map & Plan, Provide comments, 
questions to staff

Slide #78
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Jacksonville City Council

May 17, 2011

Legislative Public Hearing

Fiscal Year 2011-2012 Budget

Agenda Item #1

Slide #24

Schedule

Mon, May 2, Budget Workshop 5-8PM
Tues, May3 Budget Workshop 5-7PM
Mon, May 16 Budget Workshop 5-8PM
Tues, May 17 Budget Workshop 5-6:30PM
Tues, May 17 Budget Public Hearing 7PM
May & June Additional Workshops as Desired
No later than June 30 Budget Adoption

Slide #25

Overall Comments

• Assumption: State not to put its financial 
burden on the backs of local government

• Tax sharing: Census based, hope for better
P ll Bill F d R d d b $200 000– Powell Bill Funds: Reduced by $200,000

• Health Insurance: 6% Increase Budgeted
– Hope for better

• Solid Waste Fund: General Fund $2Million
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Overall Comments

• New Employees: Not in budget
– Council Decision

• Wage Adjustment: Not in budget
– Council Decision

• No tax increase proposed
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Fund Balance History

Year
Adopted
Budget

Amount 
Spent

Fund Bal
Changes

Closing 
Balance

2007 4.0 Million - 0 - + 110,550 14.7 Million

2008 2.5 Million - 0 - + 476,029 15.2 Million

2009 4.9 Million - 0 - + 737,122 15.9 Million

2010 3.5 Million - 0 - + 1,668,506 17.6 Million

2011 2.4 Million - 0 - + 870,602 18.5 Million

2012 4.7 Million
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*

* Projected
** 2012 Figures are proposed at this time

**
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General Fund FY12

Revenue
Amended

FY11
Proposed

FY12

Property Tax 18.4 Million 18.8 Million

Sales Tax 11.6 Million 11.3 Million

Other Taxes & Licenses 1.8 Million .9 Million

Appropriated Fund Balance 3.1 Million 4.7 Million

Total 45.2 Million 46.8 Million

Expenditures 45.2 Million 46.8 Million
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Water/Sewer Fund FY12

Revenue
Amended

FY11
Proposed

FY12

Total 25.5 Million 27.6 Million

Expenditures
Total 25.5 Million 27.6 Million

Slide #30Slide #30

Solid Waste Fund FY12

Revenue
Amended

FY11
Proposed

FY12

Total 5.9 Million 5.8 Million

Expenditures
Total 5.9 Million 5.8 Million
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Stormwater Fund FY12

Revenue
Amended

FY11
Proposed

FY12

Total 3.0 Million 3.4 Million

Expenditures
Total 3.0 Million 3.4 Million
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Where Does Property Tax Go?

Fi

1,224,544

Police: $12,402,920 Fire: 
$5,991,630$7,216,174

From Other 
Sources
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Proposed Positions
Amended

FY10
Amended

FY11
Proposed

FY12

Total Full
Time

Part 
Time Seasonal Full

Time
Part 
Time Seasonal

533 543 9 49 543 9 49
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Requested Positions
Requested

FY12
Full

Time
Part 
Time Seasonal

18 2.9 .84

Slide #34
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Residential Properties
City of Jacksonville

315
3%

2,640 6,920 1,945

To 100K To 200K To 300K 300K +

58%22%
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16%
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Residential Properties
City of Jacksonville

2 6 0 6 920 9

315
3%

2,640 6,920 1,945

0% 20% 40% 60% 80% 100%
To 100K To 200K To 300K 300K +

58%22%
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16%
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Residential Properties
11,851 in City

2 6 0 6 920 9

315
3%

2,640 6,920 1,945

0% 20% 40% 60% 80% 100%
To 100K To 200K To 300K 300K +

58%22%
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16%
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Tax Rate
53 8 C t53.8 Cents
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Tax Rate: Effect

To $100,000

$200,000 Tax Value

$538 Year
$44.83 Month

$1 076 Year

$100,000 Tax Value

58%

22%

$1,076 Year
$89.66 Month

To $200,000

58%

16%
$300,000 Tax Value

$1,614 Year
$134.50 Month

To $300,000
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What Do You Get?

• Police: 3.35 Minutes Average Response 
Time

• Fire: Less than 7 Minutes Response for• Fire: Less than 7 Minutes Response for 
89.4% of calls

• Jacksonville-Onslow Government 
Television

Slide #40
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What Do You Get?

• Sanitation:
– Garbage collection once-a-week
– Yard waste collection once-a-weekYard waste collection once a week
– Recycling at curb once-a-week

• General Government services
– Planning
– Administration
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What Do You Get?

• Streets
– Clean, Neat, Serviceable
– Curb and GutterCurb and Gutter

• Environmental Responsible City
– Restoration and Protection

• Mosquito Control: More intensive
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What Do You Get?

• Code Enforcement
– Reacting to Citizen requests

• Recreation & Parks• Recreation & Parks
– Programs
– Parks
– Athletics
– Quality of Life

Slide #43

What Do You Get?

City Services Other ThingsCity Services
$44.83 to $89.66

Other Things
$44.83 to $89.66
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Basic Cable & Internet

$82 a Month$82 a Month
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Eating Out

Once per week for Two
$20 a Week$20 a Week
$1,040 a Year
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Wireline Phone

$40 a Month$40 a Month
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Cell Phone

$50 a Month$50 a Month
$600 a Year
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The Movies

Evening Adult $9.75
2 People = $19.50
Once a month = $234 YearOnce a month  $234 Year

Priceless
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Tax Yield

$331,948
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$331,948

Schedule

Mon, May 2, Budget Workshop 5-8PM
Tues, May3 Budget Workshop 5-7PM
Mon, May 16 Budget Workshop 5-8PM
Tues, May 17 Budget Workshop 5-6:30PM
Tues, May 17 Budget Public Hearing 7PM
May & June Additional Workshops as Desired
No later than June 30 Budget Adoption
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       CITY OF JACKSONVILLE

Utility Service Full Service Asset Management Program

           Projected Schedule of Work and Fees

Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20

YEAR 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31

ELLIS BLVD TANK 

500,000 ELEVATED 

(LEAD ABATEMENT)

 Interior 

Renovation 

& Repairs 

 Visual 

Inspection, 

Emergency 

Service 

 Washout 

Inspection,  

Emergency 

Service 

 Visual 

Inspection, 

Emergency 

Service 

 Washout 

Inspection,  

Emergency 

Service 

 Visual 

Inspection, 

Emergency 

Service 

 Washout 

Inspection,  

Emergency 

Service 

 Exterior 

Renovation  

 Visual 

Inspection, 

Emergency 

Service 

 Washout 

Inspection,  

Emergency 

Service 

 $      18,062  $      18,062  $      18,062  $      18,062  $      18,062  $      18,062  $      18,062  $      18,062  $      18,062  $      18,062 

NORTHWOODS TANK 

500,000 ELEVATED 

(LEAD ABATEMENT)

 Interior 

Renovation 

& Repairs 

 Visual 

Inspection, 

Emergency 

Service 

 Washout 

Inspection,  

Emergency 

Service 

 Visual 

Inspection, 

Emergency 

Service 

 Washout 

Inspection,  

Emergency 

Service 

 Visual 

Inspection, 

Emergency 

Service 

 Washout 

Inspection,  

Emergency 

Service 

 Exterior 

Renovation  

 Visual 

Inspection, 

Emergency 

Service 

 Washout 

Inspection,  

Emergency 

Service 

 $      18,062  $      18,062  $      18,062  $      18,062  $      18,062  $      18,062  $      18,062  $      18,062  $      18,062  $      18,062 

COMMONS TANK 

1,500,000 COMPOSITE

 Visual 

Inspection, 

Emergency 

Service 

 Exterior 

Renovation  

 Visual 

Inspection, 

Emergency 

Service 

 Washout 

Inspection,  

Emergency 

Service 

 Visual 

Inspection, 

Emergency 

Service 

 Interior 

Renovation 

& Repairs 

 Visual 

Inspection, 

Emergency 

Service 

 Washout 

Inspection,  

Emergency 

Service 

 Visual 

Inspection, 

Emergency 

Service 

 Washout 

Inspection,  

Emergency 

Service 

 $      32,834  $      32,834  $      32,834  $      32,834  $      32,834  $      32,834  $      32,834  $      32,834  $      32,834  $      32,834 

YEARLY TOTAL  $      68,958  $      68,958  $      68,958  $      68,958  $      68,958  $      68,958  $      68,958  $      68,958  $      68,958  $      68,958 

Future exterior renovations shall be scheduled based on the needs identified during the annual inspections.  

As a general rule the exterior must be, at a minimum overcoated approximately every eight to ten years

 and the interiors renovated every ten to twelve years.



       CITY OF JACKSONVILLE

Utility Service Full Service Asset Management Program

           Projected Schedule of Work and Fees

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

YEAR 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

ELLIS BLVD TANK 

500,000 ELEVATED 

(LEAD ABATEMENT)

 Exterior & 

Interior 

Renovation 

& Repairs 

 Visual 

Inspection, 

Emergency 

Service 

 Washout 

Inspection,  

Emergency 

Service 

 Visual 

Inspection, 

Emergency 

Service 

 Washout 

Inspection,  

Emergency 

Service 

 Visual 

Inspection, 

Emergency 

Service 

 Washout 

Inspection,  

Emergency 

Service 

 Visual 

Inspection, 

Emergency 

Service 

 Exterior 

Renovation  

 Visual 

Inspection, 

Emergency 

Service 

 $      43,994  $      43,994  $      43,994  $      43,994  $      43,994  $      43,994  $      43,994  $      43,994  $      43,994  $      43,994 

NORTHWOODS TANK 

500,000 ELEVATED 

(LEAD ABATEMENT)

 Exterior & 

Interior 

Renovation 

& Repairs 

 Visual 

Inspection, 

Emergency 

Service 

 Washout 

Inspection,  

Emergency 

Service 

 Visual 

Inspection, 

Emergency 

Service 

 Washout 

Inspection,  

Emergency 

Service 

 Visual 

Inspection, 

Emergency 

Service 

 Washout 

Inspection,  

Emergency 

Service 

 Visual 

Inspection, 

Emergency 

Service 

 Exterior 

Renovation  

 Visual 

Inspection, 

Emergency 

Service 

 $      43,899  $      43,899  $      43,899  $      43,899  $      43,899  $      43,899  $      43,899  $      43,899  $      43,899  $      43,899 

COMMONS TANK 

1,500,000 COMPOSITE

 Visual 

Inspection, 

Emergency 

Service 

 Washout 

Inspection,  

Emergency 

Service 

 Visual 

Inspection, 

Emergency 

Service 

 Exterior 

Renovation 

& Repairs 

 Visual 

Inspection, 

Emergency 

Service 

 Interior 

Renovation 

& Repairs 

 Visual 

Inspection, 

Emergency 

Service 

 Washout 

Inspection,  

Emergency 

Service 

 Visual 

Inspection, 

Emergency 

Service 

 Washout 

Inspection,  

Emergency 

Service 

 $      38,996  $      38,996  $      38,996  $      38,996  $      38,996  $      38,996  $      38,996  $      38,996  $      38,996  $      38,996 

YEARLY TOTAL  $    126,889  $    126,889  $    126,889  $    126,889  $    126,889  $    126,889  $    126,889  $    126,889  $    126,889  $    126,889 

Future exterior renovations shall be scheduled based on the needs identified during the annual inspections.  

 and the interiors renovated every ten to twelve years.

As a general rule the exterior must be, at a minimum overcoated approximately every eight to ten years




































