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Jacksonville City Council

Special Workshop Meeting
June 6, 2011

Budget DiscussionBudget DiscussionBudget DiscussionBudget Discussion

Slide #21

Schedule

Mon, May 2, Budget Workshop 5-8PM
Tues, May3 Budget Workshop 5-7PM
Mon, May 16 Budget Workshop 5-8PM
Tues, May 17 Budget Public Hearing 7PM
May & June Additional Workshops as Desired
June 6 Budget Workshop
June 7 Budget Workshop as needed
No later than June 30 Budget Adoption
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Suggested Suggested 
M difi iM difi iModificationsModifications
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Modification 1
Health Care Costs
• Had assumed 6% Increase
• No Need for Increase

Slide #24Slide #24Slide #24

Modification 1
Health Care Costs

Impact Increase Reduction

General Fund 142,000

Water & Sewer Fund 383 840
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Water & Sewer Fund 383,840

Total 525,840
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Modification 2
Health Care Enrollment
• Changed estimate of enrollment
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Modification 2
Health Care Enrollment

Impact Increase Reduction

General Fund 127,000

Water & Sewer Fund 44 604
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Water & Sewer Fund 44,604

Total 171,604
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Modification 3
Workers Compensation Costs
• More favorable claims experience
• Lower Premium
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Modification 3
Workers Compensation Costs

Impact Increase Reduction

General Fund 98,000

Water & Sewer Fund 27 000
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Water & Sewer Fund 27,000

Total 125,000
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Modification 4
Recreation & Parks CIP
• Had contained $946,100
• Six projects proposed
• Reduce by $300 000
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• Reduce by $300,000
• Fund another $100,000 from Recreation 

Reserve Fund
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Modification 4
Recreation & Parks CIP

Impact Increase Reduction

General Fund 400,000

Water & Sewer Fund 0
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Water & Sewer Fund 0

Total 400,000

Slide #31
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Modification 5
Allocations
• Recognizes role of Council in various 

funds
– Stormwater
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Stormwater
– General
– Water & Sewer
– Sanitation

• Allocates 50% Council costs to W&S
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Modification 5
Allocations

Impact Increase Reduction

General Fund 262,000

Water & Sewer Fund 262 000
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Water & Sewer Fund 262,000

Total 262,000 262,000
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Modification 6
Fire Equipment & Land
• Had provided for two Squad units & site 

for Station 5
• New Priority:
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• New Priority:
– Continue with land acquisition
– Delay equipment
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Modification 6
Fire Equipment & Land

Impact Increase Reduction

General Fund 110,000

Water & Sewer Fund
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Water & Sewer Fund

Total 110,000
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Modification 7
Rails to Trails
• Funds had been retained for future 

grants
• Grants not expected
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• Grants not expected
• Release funds in Project
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Modification 7
Rails to Trails

Impact Increase Reduction

General Fund 149,000

Water & Sewer Fund
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Water & Sewer Fund

Total 149,000
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Modification 8
Fuel for City Fleet
• Estimates had been 

– $2.85 Regular & 
– $3.05 diesel
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$3.05 diesel

• Revision
– $3.00 Regular &
– $3.25 diesel
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Modification 8
Fuel for City Fleet

Impact Increase Reduction

General Fund 45,000

Water & Sewer Fund 13 254
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Water & Sewer Fund 13,254

Total 58,254

Slide #39

Departmental IssuesDepartmental IssuesDepartmental IssuesDepartmental Issues
Presented In Priority Order
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Modification 9
Employee Cost of Living
• Decision rests with Council
• Priority 1
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Modification 10
Police: Public Safety Officer
• Priority 2
• Allow, with salary to come from 

Captain’s Position which will not be
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Captain s Position which will not be 
filled in FY12

• Salary 30,551 to be offset by Captain’s 
Salary

Slide #42

Modification 10
Police: Public Safety Officer

Impact Increase Reduction

General Fund 50,000

Water & Sewer Fund
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Water & Sewer Fund

Total 50,000

Slide #43
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Modification 11
Police: Telecommunications
• Priority 3
• Upgrade two part-time to full-time 

positions
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positions

Slide #44

Modification 11
Police: Telecommunications

Impact Increase Reduction

General Fund 39,152

Water & Sewer Fund
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Water & Sewer Fund

Total 39,152
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Modification 12
Police: 5 New Police Officers
• Priority 4
• Authorize Filing Grant Application
• Grant Pays: Personnel & Benefits
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• Grant Pays: Personnel & Benefits
• Does Not Pay: Equipment
• Equipment: $162,359
• Can use Drug Money to offset: $92,006
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Modification 12
Police: 5 New Police Officers

Impact Increase Reduction

General Fund 92,006 162,359

Water & Sewer Fund
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Water & Sewer Fund

Total 92,006 162,359

Net 72,434
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Modification 13
Media: Part-time Specialist
• Priority 5
• Due to increased workload
• Specialist with Benefits
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• Specialist with Benefits
• Costs shared by users
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Modification 13
Media: Part-time Specialist

Impact Increase Reduction

General Fund 35,000

Water & Sewer Fund
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Water & Sewer Fund

Total 35,000

Slide #49
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Modification 14
Building Maintenance
• Priority 6
• Needed
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Modification 14
Building Maintenance

Impact Increase Reduction

General Fund 50,000

Water & Sewer Fund
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Water & Sewer Fund

Total 50,000
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Modification 15
Miscellaneous Items
• From Review
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Modification 15
Miscellaneous Items

Impact Increase Reduction

General Fund 25,000

Water & Sewer Fund
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Water & Sewer Fund

Total 25,000
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Modification 16
CIP Police Range Adjustment
• Bids higher than expected
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Modification 16
CIP Police Range Adjustment

Impact Increase Reduction

General Fund 92,000

Water & Sewer Fund
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Water & Sewer Fund

Total 92,000
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Modification 17
Instrumentation Specialist
• Priority 7
• Wastewater Treatment
• SCADA System upgrade essential to

Slide #56Slide #56

• SCADA System upgrade, essential to 
add person to be responsible or system

• Funded by W&S, in ITS
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Modification 17
Instrumentation Specialist

Impact Increase Reduction

General Fund

Water & Sewer Fund 50 565
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Water & Sewer Fund 50,565

Total 50,565
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Modification 18
Additional Plant Operator
• Priority 8
• Wastewater Treatment
• Requirements for maintaining the site

Slide #58Slide #58

• Requirements for maintaining the site
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Modification 18
Additional Plant Operator

Impact Increase Reduction

General Fund

Water & Sewer Fund 44 025
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Water & Sewer Fund 44,025

Total 44,025
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Modification 19
Equipment Operator FT
• Priority 9
• Wastewater Treatment
• Move Part time position to Full time
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• Move Part-time position to Full-time
• Requirements for maintaining the site

Slide #60

Modification 19
Equipment Operator FT

Impact Increase Reduction

General Fund

Water & Sewer Fund 12 590
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Water & Sewer Fund 12,590

Total 12,590

Slide #61
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Modification 20
Equipment for Plant
• Priority 10
• Wastewater Treatment
• Requirements for maintaining the site
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• Requirements for maintaining the site

Slide #62

Modification 20
Equipment for Plant

Impact Increase Reduction

General Fund

Water & Sewer Fund 93 314
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Water & Sewer Fund 93,314

Total 93,314
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SummarySummarySummarySummary
Does Not Include Salary Adjustment
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Summary
Without Salary Adjustment

Impact Increase Reduction Net

General Fund 358,586 1,189,000 -830,414

Water & Sewer Fund 475 812 455 444 +20 368
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Water & Sewer Fund 475,812 455,444 +20,368
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Summary
Without Salary Adjustment

General Fund Balance
Original  FY12 Use 4,700,000
After Modification 3 869 586
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After Modification 3,869,586
Net Impact Reduction: 830,414
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*149,000 from Parks CIP can also be applied if desired

City Seal Slide
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Modification 9
Employee Cost of Living
• Other Governments:

– 2-3% Range

Slide #68Slide #68

1% 270,369
2% 540,308
3% 810,460

Modification 9
Employee Cost of Living

Impact
Option 1 No Wage Increase 0

Cost of Living to match FY11

Slide #69Slide #69

Option 2
g

1.5% effective July 11
1.5% Paid as equal dollar Jan 12

~610,000

Option 3 2% Effective July 11 540,308

Option 4 Any percentage or 
combination
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Jacksonville City Council

Special Workshop Meeting
June 7, 2011

City Seal Slide

Slide #19

Agenda

1. Children’s Museum of 
Jacksonville

2. MPO Review of Transportation 

Slide #20Slide #20

p
Priority List

3. Budget Discussion Resumption

Slide #20

City Seal Slide
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Children’s Museum of Children’s Museum of 
J k ill IJ k ill I
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Jacksonville Inc Jacksonville Inc 

Slide #22
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MISSION STATEMENT

The Children’s Museum of Jacksonville is

A Special Place

To Play

To Imagine

To Create

To Explore and 

To Learn

BENEFITS

 An investment in the education of our children

 An extension of the classroom

 A place with and for children

 A place to provide quality leisure time for families

 A safe, nurturing environment for families

 A place serving at risk children

 An added tourist attraction for visitors

 A stimulus to the economy & quality of life

 An asset to the city, county and region

2010 DEMOGRAPHICS

• Population of Onslow County – 177,772

• 64.5% under the age of 35

• 18.3% in the 20-24 year age range

• 9.6% under the age of 5 (16,991)

• 6.6% in ages 5-9 (11,821)

The population in Onslow County 

Is the youngest in the area.

Pre-Construction Model

OUR REQUEST

5 acres of land in a safe, hi-visibility area

OR

A building with a minimum of 5,000 sq feet, 
preferably 10,000 sq feet or more

City Seal Slide

Slide #29
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MPO Requested City Review of MPO Requested City Review of 
T t ti P j tT t ti P j t
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Transportation ProjectsTransportation Projects

Slide #30

What is the STIP?

State Transportation Improvement 
Program 
– Statewide transportation improvement

Slide #31Slide #31

Statewide transportation improvement 
budget

– 10-year scope
– More than $500,000

Who is involved?

• NCDOT local/Raleigh 
• MPOs and RPOs
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• Adopted by NC Board of Transportation
– Updated every 2 years
– FY 2011-2020 (current)
– FY 2013-2022 (in progress)

What is the MPO’s role?

• Identify projects
– Adopted transportation plans
– Open call for projects

Slide #33Slide #33

Open call for projects

• Create prioritized list
• Advertise for public comment
• TAC adoption
• Submit to NCDOT (SPOT 2.0)

STIP update schedule

• NCDOT notification - mid-May
• 30-day public comment
• List due from MPO – July 2011

Slide #34Slide #34

• List due from MPO – July 2011
• Draft STIP - Spring 2012

2009 project list

• Western Boulevard improvements
• Piney Green Road widening
• Curtis Road interchange

Slide #35Slide #35

• Curtis Road interchange
• Northwest Corridor
• Gum Branch/Western interchange
• NC 24 Corridor improvements  
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2009 project list

Western Boulevard 
Improvements

– Landscaped 
median

– Intersection 
improvements

2009 project list

Piney Green Road 
widening
– Funded projectFunded project
– Remove from 

priority list

2009 project list

Curtis Road 
Interchange

– Grade-– Grade-
separated 
interchange

– Remove 
signals

2009 project list
Northwest Corridor

– New facility
– Gum Branch/Western interchange

2009 project list

NC 24 Corridor 
improvements  

2009 project list

• Western/US 17 interchange
• Pine Valley/NC 24 improvements
• Jacksonville Parkway extension

G B h id i• Gum Branch widening 
• Gum Branch/Bell Fork improvements
• New Bridge improvements
• Johnson Improvements
• Brynn Marr Road widening
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Next steps

• Identify new projects (15 max.)
• Create 2011 project list
• Assemble TCC subcommittee
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• Assemble TCC subcommittee
• Public outreach
• MPO adoption
• FY 2013-2022 STIP

Budget DiscussionBudget Discussion

Slide #43

Budget DiscussionBudget Discussion
Resumed

Slide #43

Recreation & Parks Department

Expenditures
Base 

Budget Proposed

Capital Improvement Projects
Jack Amyette Recreation Center 300,000 300,000
Northeast Creek Boat Ramp/Bulkhead 298,350 213,000
Playground Resurfacing Kerr & Northwoods 65,000 65,000

Slide #44Slide #44

Wooten Park (Was all, now BB Court) 111,500 35,000
Jacksonville Commons Park III 135,000 70,000
Wooten Park Playground 28,500
Richard Ray Phase II 36,250 0

Totals 946,100 711,500

Slide #44

Modification 
Recreation CIP Plan

Funding for Modification Reduction

General Fund 500,000

Recreation Reserve Fund 211 500

Slide #45Slide #45

Recreation Reserve Fund 211,500

Total 711,500
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Modification 9
Employee Cost of Living
• Other Governments:

– 2-3% Range

Slide #46Slide #46

1% 270,369
2% 540,308
3% 810,460

Modification 9
Employee Cost of Living

Impact
Option 1 No Wage Increase 0

Cost of Living to match FY11

Slide #47Slide #47

Option 2
g

1.5% effective July 11
1.5% Paid as equal dollar Jan 12

~610,000

Option 3 2% Effective July 11 540,308

Option 4 Any percentage or 
combination
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Modifications Thus Far
Impact per fund

Impact Increase Reduction

General Fund 382,075 1,429,658

Water & Sewer Fund 477 171 455 444

Slide #48Slide #48

Water & Sewer Fund 477,171 455,444

Solid Waste 15,410 65,410

Stormwater 9,924 160,090
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Modifications Thus Far
Summary

Options General Fund
Water & 

Sewer Fund
Solid 

Waste Stormwater

Net Change -1,047,583 21,727 -50,000 -150,166
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Revised
Budget 45,780,464 27,667,193 5,814,643 3,253,662

Original FB 
Used 4,712,999 2,002,641 170 1,013,833

Revised
FB Used 3,665,416 2,024,368 -49,830 863,667

Slide #49

Discussion
Employee Cost of Living

Options
General 

Fund
Water & 

Sewer Fund
Other 
Funds Total

1% 281,179 53,293 71,083 405,555

2% 374 472 71 059 94 775 540 306

Slide #50Slide #50

2% 374,472 71,059 94,775 540,306

2.5% 468,091 88,823 118,471 810,461

3% 561,709 106,587 142,165 810,461
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Summary
Without Salary Adjustment

General Fund Balance
Original  FY12 Use 4,700,000
After Modification 3 869 586

Slide #51Slide #51

After Modification 3,869,586
Net Impact Reduction: 830,414

Slide #51

*149,000 from Parks CIP can also be applied if desired

Discussion
Employee Cost of Living

Impact
Option 1 No Wage Increase 0

Cost of Living to match FY11

Slide #52Slide #52

Option 2
g

1.5% effective July 11
1.5% Paid as equal dollar Jan 12

~610,000

Option 3 2% Effective July 11 540,308

Option 4 Any percentage or 
combination
























































































































































































































